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On behalf of the ASAP Board of Directors, the ASAP BioPharma Conference Program Committee, and ASAP staff, welcome to 
the 2021 ASAP BioPharma Conference, the world’s preeminent gathering of the industry’s partnering professionals. Each 
year, the ASAP BioPharma Conference explores the issues that matter most for alliance management and collaboration in life 
sciences and provides insights, peer-to-peer exchanges, and tangible takeaways to improve our partnering practice. 

Although we can’t be together in person this year, we hope that our Virtual Coffee Café, Virtual Hallway Discussions, 
Companion Roundtables, and ASAP BioPharma Conference Roundtable Discussions will bring back some of that peer-to-peer 
networking and sharing of insights we’ve all been missing and make it much more of an interactive experience for everyone. 
Once again, this year we’re also offering a streamlined mobile app, Attendify, that makes polling and feedback effortless. You 
can connect with your peers, partners, and industry executives to learn how others are meeting our many challenges while 
you enhance your knowledge, performance, and value to your organization. 

As we emerge from the pandemic, the biopharmaceutical industry is faced with a variety of challenges old and new—and 
some old ones with a new twist. The industry continues to advance precision medicine, better patient outcomes, and digital 
health in an emerging hybrid work environment, and organizational collaboration skills are more critical than ever in making 
the future the present.

Alliance management is leading some of the industry’s most powerful developments benefiting patients, which is why 
the 2021 ASAP BioPharma Conference—whose theme this year is “Mastering the Biopharma Ecosystem to Cocreate New 
Value and Better Patient Outcomes”—is arming those executives in the boardroom and on the virtual frontlines with the 
knowledge they need to modernize medicine as we know it.The Association of Strategic Alliance Professionals (ASAP) is the 
only membership organization dedicated solely to advancing the alliance management profession. We are the organization 
that both the Global 1000 and emerging companies turn to in order to support their alliance and partnering capabilities and 
achieve the business objectives of their collaborations. We provide a forum for companies and the individuals responsible 
for executing partnering initiatives to exchange best practices and build a framework for cultivating the skills and toolsets 
that ensure alliances drive innovation, increase revenue, penetrate new market segments, and obtain critical expertise and 
intellectual property. 

We would like to extend our grateful thanks to the ASAP BioPharma Conference Program Committee for its hard work and 
effort in putting together this year’s stellar program. The conference is also made possible in part to the very generous support 
of platinum sponsors The Rhythm of Business and Vantage Partners along with silver sponsor allianceboard. We also thank 
our outstanding speakers and panelists for sharing their expertise and experiences. Last but certainly not least, we thank you 
and all of your fellow participants for contributing your insights and knowledge to the discussion. 

ASAP is your community—so we hope you’ll take full advantage of all the terrific opportunities to network, learn, and 
collaborate with your alliance peers and leaders at the 2021 ASAP BioPharma Conference. Welcome, and enjoy!

Welcome to the 2021 ASAP BioPharma Conference

Brooke Paige, CSAP

Chairman Emeritus 

Association of Strategic  
Alliance Professionals

Michael Leonetti, CSAP

President & CEO

Association of Strategic 
Alliance Professionals

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
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The ASAP Team

2021 BioPharma Program Committee

ASAP Board of Directors
Chairman, ASAP Board of Directors  
David S. Thompson, CSAP 
Chief Alliance Officer | Eli Lilly and Company

Vice-Chairman, ASAP Board of Directors  
Drew Quinlan, CA-AM  
Vice President, Strategic Alliances | Ring Central

Treasurer  
Knut Sturmhoefel, CA-AM 
Vice President, Global Head of Alliance Management |  
Novartis Pharmaceuticals

Chairman, Editorial  
Jan Twombly, CSAP  
President | The Rhythm of Business, Inc.

Chairman, Governance  
Sally Wang 
Group Vice President, Global Alliances and Partnerships | International SOS

Chairman, Membership  
Cindy Warren 
VP Business Development, Global Neuroscience & Japan Region |  
Johnson & Johnson

Chairman Emeritus 
Brooke Paige, CSAP  
Former Vice President, Alliance Management | Pear Therapeutics

Board Member  
R. Lynn Richard, CSAP  
Vice President, Chief Alliance Officer, Global & Strategic Alliances |  
GE Healthcare

ASAP Global Advisory Board of Directors
Carl DCosta 
WW VP & General Manager, Partner Success | Blue Yonder

Annick De Swaef, CSAP 
CEO | Belgian Road Research Center

Liz Fuller, CA-AM 
Vice President, Alliance Marketing & Strategic Programs | Citrix

Robert Porter Lynch, CA-AM 
President | The Warren Company

Pam Marini, CA-AM 
Head of Corporate Alliance Management | Merck & CO

Helen Morin, CSAP 
Vice President Global Alliances & Channels | SAS Institute

Chandra Ramanathan, PhD 
Global Head, Pharma R&D Open Innovation | Bayer U.S. LLC

Mary Jo Struttmann, CA-AM 
Executive Director, Head of Alliance Management | Astellas Pharma, Inc.

Steve Twait, CSAP 
VP, Alliance and Integration Management (AIM) | AstraZeneca 
Pharmaceuticals

Laurent Valroff 
WW Global Alliances Lead | Dassault Systèmes

Norma Watenpaugh, CSAP 
Principal | Phoenix Consulting

Jeremy Ahouse, CSAP, PhD 
Vice President & Head of Alliance Management | Merus Pharmaceuticals

Aida Bendt, CA-AM 
Head of Alliance Management, R&D | AstraZeneca

Barbara Cubbage, CA-AM 
External Alliances Global Lead – CRO | Janssen Pharmaceuticals

Ambreen Farook, CA-AM 
Senior Director, Alliance Management & Program Lead | Halozyme

Adam Gates 
Executive Director- Strategic Alliances | Merck

Derrick Geick  
Senior Director, Alliance Management & Program Lead | Novartis

Christophe Huwe, CSAP, PhD 
Director, Strategic Alliance Management | Bayer AG

Adam Kornetsky 
Principal | Vantage Partners

Kevin Little, CSAP, PhD 
Senior Director, Partnerships | Novo Nordisk

Brooke Paige, CSAP 
Board Chairman, ASAP | Former Vice President, Alliance Management |  
Pear Therapeutics 



Vantage Partners is a consulting and training firm that 

helps companies align transformational strategies with 

the power of collaboration. Headquartered in Boston, we 

serve clients worldwide, across multiple sectors including 

biopharmaceuticals, healthcare, energy, financial services, 

high-tech, and manufacturing.

+1.617.904.7800

info@vantagepartners.com

www.vantagepartners.com

facebook.com/vantagepartnersconsulting

linkedin.com/company/vantage-partners

twitter.com/VantageBoston

ALIGN AND ADVANCE

https://www.facebook.com/vantagepartnersconsulting/
https://www.linkedin.com/company/vantage-partners/
https://twitter.com/VantageBoston
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Time Session Speaker

Conference Agenda—Monday, September 27, 2021

The livestream program will be recorded and available to all registered attendees until November 5. 

If you missed a session, not to worry you will be able to view on-demand. 

10:00 a.m. – 10:20 a.m. Conference Opening & Welcome Message  l Michael Leonetti, CSAP | President & CEO | ASAP

10:20 a.m. – 11:05 a.m. Session 101 | Keynote Session l Helen Torley | President, Chief Executive Officer,   
 The Power of Collaboration in Bringing Greater   and member of the Board of Directors |  
 Value to Patients  Halozyme 
  l Tim Van Hauwermeiren | Co-founder  
   and CEO | argenx 
    

11:05 a.m. – 11:15 a.m Virtual Break 

11:15 a.m. – 11:55 a.m. Session 102 l R. Lynn Richard, CSAP | Vice President, Chief Alliances Officer,  
 The Power of Strategic Alliances, Real-World   Global and Strategic Alliances | GE Healthcare 
 Data and AI to Help Achieve Precision Health 

 Session 103  l Louis Rinfret, PhD | Founder and CEO | allianceboard 
 Digital Maturity and the Evolving Role of Biopharma  l Michael Roch, CA-AM | Chief Commercial Officer | allianceboard 
 Alliance Management

11:55 a.m. – 12:10 p.m. Virtual Break 

12:10 p.m. – 12:15 p.m. Afternoon Preview and ASAP Polls

12:15 p.m. – 1:00 p.m. Session 104 | Executive Panel Moderator: 
 Partnering for Patient Impact l Christine Carberry, CSAP | Principal | Carberry Consulting 
  Panelists: 
  l Jeremy Ahouse, CSAP, PhD | Vice President, Alliances | Merus 
  l Mark Coflin, CSAP | Vice-President, Global Alliance Management |  
   Global Business Development | Simcere of America, Inc. 
  l Chandra Ramanathan, PhD | Global Head, Pharma R&D Open  
   Innovation | Bayer

1:00 p.m. – 1:05 p.m. Virtual Break 

1:05 p.m. – 2:35 p.m. Session 105 | ASAP Master Class l Jeff Shuman, CSAP, PhD | Principal | The Rhythm of Business 
 Operational Excellence for Alliance Managers in a  and Professor Emeritus of Management, Bentley University 
 Hybrid Environment l Jan Twombly, CSAP | President | The Rhythm of Business  
   and Member of the Board of Directors, ASAP

2:35 p.m. – 2:40 p.m.  Virtual Break 

2:40 p.m. – 3:10 p.m. Virtual Hallway Networking Discussions

3:00 p.m. – 3:15 p.m.  Virtual Break
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On-Demand session companion roundtable discussions are an opportunity for speakers and attendees to engage 
with one another. Topics for each of these sessions will hone in on the subject matter in each recorded session. We 
encourage you to take time to view the session prior to the conversation with your peers.

All conference session recordings are available September 27 - November 5, 2021.

Time Session Speaker

3:15 p.m. – 4:05 p.m.        Concurrent On-Demand Session Companion Roundtable Discussions

 Session 201  l Fiona Chennells | ECMC Operations Lead | Cancer Research UK 
 Stakeholder Engagement: How Agile Thinking Can  l Siru Sengul | ECMC Network Lead | Cancer Research UK 
 Transform Your Approach 

 Session 202 l Adam Kornetsky | Principal | Vantage Partners 
 Forming and Launching Alliances Remotely:  l Michael Kennedy, PhD | Alliance Management, Business 
 Best Practices Pressure Tested and Reshaped   Development & Licensing | Bayer 
 During a Global Pandemic l Scott Mosier | Director of Alliance Management |  
   Atara Biotherapeutics

4:05 p.m. – 4:10 p.m.  Day One Wrap-up l Michael Leonetti, CSAP | President & CEO | ASAP

Conference Agenda—Monday, September 27, 2021 continued

WE HAVE SOMETHING
NEW TO SHARE...

ASAP has a brand-new website!

Come visit us and see what’s happening at strategic-alliances.org!

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
https://www.strategic-alliances.org
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Time Session Speaker

Conference Agenda—Tuesday, September 28, 2021

The livestream program will be recorded and available to all registered attendees until November 5. 

If you missed a session, not to worry you will be able to view on-demand. 

9:00 a.m. – 9:30 a.m.  Virtual Coffee Café

10:00 a.m. – 10:20 a.m. Session 106  l David Thompson, CSAP | Chief Alliance Officer | Eli Lilly  
 ASAP Partnership Insights  and Company

10:20 a.m. – 11:05 a.m. Session 107 | Keynote Session l Patrick Anquetil, PhD | Chief Executive Officer |  
 An Alliance-centric Business Model to Foster   Portal Instruments, Inc 
 Innovation in Pharma

11:05 a.m. – 11:15 a.m. Virtual Break

11:15 a.m. – 11:55 a.m. Session 108 l Jessica Goodman, CA-AM, PhD | Senior Director, Alliance  
 Building a Data-Driven Alliance Operating Model  Management | Dicerna Pharmaceuticals Inc 
  l Nancy Griffin, CSAP | Vice President, Alliance Management |  
   Dicerna Pharmaceuticals Inc

 Session 109 l Gideon Bosker | Co-founder and Chief Executive Officer|  
 Managing the Health of an Alliance Through a   DarwinHealth™ 
 Major Acquisition and Integration l Nisha Zaidi | Executive Director, R&ED Alliances |  
   Bristol Myers Squibb

11:55 a.m. – 12:00 p.m. Virtual Break

12:10 p.m. – 12:55 p.m. Session 110 | Executive Panel l Leigh Cherry | Vice President, Strategic Business Support,  
 A Win for the World: The Johnson & Johnson /   Janssen Supply Chain | Janssen Pharmaceutical Companies  
 Merck COVID-19 Vaccine Collaboration  of Johnson & Johnson 
  l John Glavas | Associate Vice President External Manufacturing  
   and Strategy | Merck

12:55 p.m. – 1:00 p.m.  Virtual Break

1:00 p.m. – 2:30 p.m. Session 111 | ASAP Master Class l Sam Stewart | Engagement Leader | Vantage Partners 
 Cross-Cultural Alliances: How to Collaborate  l Brian Blancke, PhD | Senior Consultant | Vantage Partners 
 Across Continents

2:30 p.m. – 2:35 p.m.  Virtual Break 

2:35 p.m. – 3:25 p.m. ASAP BioPharma Roundtable Discussions

3:25 p.m. – 3:35 p.m.  Virtual Break
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On-Demand session companion roundtable discussions are an opportunity for speakers and attendees to engage 
with one another. Topics for each of these sessions will hone in on the subject matter in each recorded session. We 
encourage you to take time to view the session prior to the conversation with your peers.

All conference session recordings are available September 27 - November 5, 2021.

Time Session Speaker

3:35 p.m. – 4:25 p.m.        Concurrent On-Demand Session Companion Roundtable Discussions

 Session 203 l Kevin Little, CSAP, PhD | Senior Director, Partnerships |   
 Novo Nordisk’s Best Practices for a Successful and   Novo Nordisk 
 Award Winning Alliance Program l Ard-Pieter de Man, CSAP, PhD | Professor for School of Business 
   and Economics | Vrije Universiteit Amsterdam

 Session 204 l Katherine Kendrick, CSAP | Head of Alliance Management |  
 Principles to Action Plan: Career Planning Workshop   Jazz Pharmaceuticals 
 for the Alliance Manager l Susan Page | Global Head of Employee Experience |  
   Global Blood Therapeutics

4:25 p.m. – 4:30 p.m.  Day Two Wrap-up l Michael Leonetti, CSAP | President & CEO | ASAP

Conference Agenda—Tuesday, September 28, 2021 continued

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
https://www.strategic-alliances.org/events/
https://www.strategic-alliances.org/ca-am-exam-prep-options


Be sure to participate in our livestream 

Master Class Session 105 Operational Excellence 

for Consensus Decision Making in Hybrid Environments, Monday, 

September 27, at 1:05pm EDT and join our Roundtable Discussion, 

Mastering the Alliance Startup Process, Tuesday, September 28, at 2:35pm EDT.

https://www.rhythmofbusiness.com
https://rhythmofbusiness.com/insights.php
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ASAP Global Members

ASAP Corporate Members

AARP

allianceboard

Alliancesphere, LLC

Amgen, Inc.

BeiGene

Beyond the Deal LLP

Bristol-Myers Squibb

Cancer Research UK

Chugai Pharmaceutical Co., Ltd.

Cloudera, Inc.

College of American Pathologists

Consensa Consulting

Daiichi Sankyo, Inc.

Equifax

F. Hoffmann - La Roche

Fannie Mae

GE Healthcare

Genpact

GSK-GlaxoSmithKline

Halozyme Therapeutics, Inc.

Hewlett Packard Enterprise

Illumina, Inc.

Impartner

Ionis Pharmaceuticals

Ipsen

Otsuka Pharmaceuticals

PETRONAS

Pfizer

Pierre Fabre Medicament

RingCentral

RSM

Sanofi

Servier

Simcere Pharmaceutical Group

State Farm

Talentsoft

The Rhythm of Business

Theravance Biopharma Ireland Limited

Thomson Reuters

Upsher-Smith Laboratories, LLC

Vantage Partners

Vertex Pharmaceuticals

Xactly

*As of 09.01.2021

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
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Thank you ASAP BioPharma Conference Sponsors!

Platinum Sponsors

Strive for alliance management excellence with The Rhythm of Business as your guide. Whether you are just getting alliance management started in 
your company or evolving an existing program, our consulting services and Learning in Action™ training programs for alliance managers and alliance 
team members empower you to reach higher levels of partnering success. 

The Rhythm of Business helps you evolve alliance management to meet the increased demand from stakeholders for high-value services. Join the growing 
roster of our clients who have won ASAP Awards in part by using our assessment services to improve results. Automate and scale your practice with our 
guidance using modern digital tools. 

Learn more at rhythmofbusiness.com, where you’ll find The Partnering Guide™ blog, case studies, recent webcasts, and access to our rich library of 
published insights and tools.

Vantage Partners is a consulting and training firm that helps companies align transformational strategies with the power of collaboration. Headquartered 
in Boston, we serve clients worldwide, across multiple sectors including biopharmaceuticals, healthcare, energy, financial services, high-tech, and 
manufacturing.

At Vantage, we help clients determine when and how to leverage partnerships—and when not to—providing hands-on support in partner due diligence, 
launching critical new alliances, and remediating or restructuring alliances when necessary. We help clients assess strategies and analyze where and how to 
leverage alliances and partnerships of various kinds and identify optimal partners.

As globalization, digital transformation, and other forces blur or obliterate traditional industry and market boundaries, we can help clients identify cross-
industry partners, and manage the unique challenges of working with partners that have very different business and operating models.

As companies increasingly rely on alliances and partnerships to drive innovation, growth, and efficiency, we also help clients build and implement alliance 
organizations and partnership capabilities.

To learn more about Vantage Partners or to access our online library of insights, please visit www.vantagepartners.com

allianceboard means better alliance management.

Senior leaders want to achieve more with their alliances. Heads of Alliance Management want to understand how their alliances drive value. And 
Alliance Managers want to have all the details at their fingertips. 

allianceboard brings everyone together. allianceboard is intuitive alliance ecosystem software that puts partners at the center.

Manage all alliances across their lifecycle
l Reduce alliance risk
l Automate many routine alliance management tasks such as reporting and health checks
l Maximize the potential of each alliance
l Deliver on your alliance-based business model

Incorporating ASAP best practices, allianceboard is #alliancetech ideally suited for biopharma organizations.

Learn more at allianceboard.com/asapbiopharma21. Discounted subscription terms available for ASAP members.

Silver Sponsor

ASAP would like to thank the following companies for their commitment to ASAP and help in making the 2021 ASAP BioPharma Conference 
a success!

https://rhythmofbusiness.com/index.php
https://www.vantagepartners.com
https://www.allianceboard.com/asapbiopharma21
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Livestream Session Descriptions Monday, September 27, 2021

Session 101 | Keynote Address 
The Power of Collaboration in Bringing Greater Value  
to Patients
10:20 a.m. – 11:05 a.m.

Speakers:
Helen Torley | President, Chief Executive Officer, and member of the Board 
of Directors | Halozyme

Tim Van Hauwermeiren | Co-founder and CEO | argenx

In the course of this fireside chat, Helen and Tim will discuss how their 
companies collaborate on innovative approaches to help improve the 
patient experience. Their strategic partnership is based on a common goal 
of developing therapies to help improve the lives of patients. And they will 
share their perspectives on how they plan to achieve this together.

During their conversation, they will address:

l The key attributes to have a successful partnership.

l How the teams work together.

l How you measure success.

l The decision process for identifying the common goal of providing better 
therapies and outcomes for patients.

l The impact of COVID on business and/or the partnerships.

l How this partnership different from some other collaborations.

Session 102 
The Power of Strategic Alliances, Real-World Data and AI to 
Help Achieve Precision Health
11:15 a.m. – 11:55 a.m.

Speaker:
R. Lynn Richard, CSAP | Vice President, Chief Alliance Officer, Global & 
Strategic Alliances | GE Healthcare

Emerging current and rapidly developing digital technologies offer great 
opportunities for healthcare to achieve visions of providing personalized 
precision health. For biopharma, in particular, getting to decision support, 
improved diagnostics, genomics, and the identification of in-depth 
populations for clinical trials are all made possible through the use of 
artificial intelligence.

Integrating AI into workflows across the care continuum can help ensure 
patients receive the right therapy at the right times and improve patient 
care. As the pharmaceutical industry accelerates its adoption of these 
technologies, strategic alliances will be critical to AI initiative success. These 
alliances will create long-term partnerships that can assist every part of the 

organization in access and leveraging RWD (Real-World Data) and AI to 
deploy innovations that improve patient care across the care continuum.

Attendees will learn that:

l AI is a cornerstone for Precision Health.

l The nexus between healthcare tech AI expertise and biopharma creates 
unlimited opportunities for improving patients’ lives.

l Leveraging healthcare technology companies, which can partner–wing 
to wing–from AI development to deployment, can accelerate and 
improve successful outcomes.

Session 103 
Digital Maturity and the Evolving Role of Biopharma Alliance 
Management
11:15 a.m. – 11:55 a.m.

Speakers:
Louis Rinfret, PhD | Founder and CEO | allianceboard

Michael Roch, CA-AM | Chief Commercial Officer | allianceboard

The decade ahead amplifies the need for strong alliance management 
capabilities in the biopharma sector. Innovation cycles continue to 
accelerate. Alliance portfolios grow in size, diversity, and complexity as 
business models evolve rapidly.

As the pandemic has shown, now is the time to think more broadly about 
the competitive potential of collaboration. Being a partner of choice is no 
longer a luxury it is a necessity to attract and execute on the best R&D and 
commercialization opportunities in highly competitive global markets.

Yet how well are alliance management functions in biopharma equipped 
to lead their organizations as they compete to capitalize on these trends? 
Digital maturity of alliance management is a key element. Based on 
the results of the allianceboard Alliance Management Digital Maturity 
Index survey, we explain the impact of digitizing alliance management in 
biopharma organizations, and we provide a roadmap for organizations to 
get started.

In this session you will learn about:

l The challenges and opportunities ahead for biopharma alliance 
management functions.

l The state of digitalization in biopharma alliance management based on 
the allianceboard Alliance Management Digital Maturity Index.

l How digitizing alliance management enables faster opportunity 
development, operational excellence, and alliance success.

l Simple steps to get started on your alliance management digitization 
roadmap.

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
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Livestream Session Descriptions Monday, September 27, 2021

Session 104 | Executive Panel 
Partnering for Patient Impact
12:15 p.m. – 1:00 p.m.

Moderator:
Christine A. Carberry, CSAP | Principal | Carberry Consulting

Panelists:
Jeremy Ahouse, CSAP, PhD | Vice President, Alliances | Merus

Mark Coflin, CSAP | Vice-President, Global Alliance Management | Global 
Business Development | Simcere of America, Inc.

Chandra Ramanathan, PhD | Global Head, Pharma R&D Open Innovation 
| Bayer US

Patients have always been an important part of developing new drugs and 
treatments. Now patient centricity is increasing with companies hiring chief 
patient experience officers and partnering to integrate patient centricity into 
all aspects of the business. Organizations are being structured to put the 
patient needs at the forefront in academic collaborations, clinical trials, and 
patient support services.

What does an increasingly patient centric organization mean to alliance 
management professionals? How will this shape, and reshape biopharma 
alliances? Will patient centricity change how drugs and treatments are 
developed within a collaborative ecosystem?

This interactive panel session will give you insights on:

l Creating a culture of patient centricity within a company and across 
alliances.

l Measuring the impact alliances have on patient experiences.

l Innovating patient experiences and outcomes.

Session 105 | Master Class 
Operational Excellence for Consensus Decision Making in 
Hybrid Environments
1:05 p.m. – 2:35 p.m.

Speakers:
Jeff Shuman, CSAP, PhD | Principal | The Rhythm of Business and  
Professor Emeritus of Management, Bentley University

Jan Twombly, CSAP | President | The Rhythm of Business and Member of 
the Board of Directors, ASAP

Managing the inherent inefficiencies in alliances and preventing those 
inefficiencies from overtaking the intended value of partnership has never 
been more crucial. Alliances are a core pillar of nearly every company’s 
growth and innovation strategy. The demand for qualified biopharma 
alliance professionals has never been greater. Yet obstacles exist–largely 
in the form of overwhelming workloads, and a failure to clearly articulate, 
differentiate, and communicate the value of professional alliance 
management.

This necessitates a renewed focus on operational excellence in alliance 
management: How to deliver the services stakeholders value the most 
and that facilitate alliances achieving their objectives as efficiently and 
effectively as possible.

And oh yes, we have to do this in a hybrid environment, with some people 
in a room physically together and others remote. Hybrid environments 
aren’t new, but they now involve everyone participating in a meeting, not 
just remembering to include the one or two folks on the other side of the 
speaker phone.

This master class defines operational excellence and focuses on 
consensus decision making, the default for most complex alliances, 
layering on the challenges of hybrid working. Participants will analyze a 
realistic case study in which just such a decision is to be taken, applying 
the instructors’ frameworks and learning from one another. A few of the 
expected learnings include:

l An appreciation of operational excellence in alliance management

l The benefits and challenges of hybrid environments and how alliance 
managers can use them to advantage

l Techniques for planning and structuring consensus decisions–in any 
environment. Included is a new tool to visualize the process of gaining 
alignment in the digital environment
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Session 201 
Stakeholder Engagement: How Agile Thinking Can Transform 
Your Approach 
3:15 p.m. – 4:05 p.m.

Speakers:
Fiona Chennells | ECMC Operations Lead | Cancer Research UK

Siru Sengul | ECMC Network Lead | Cancer Research UK

Collaboration across the ECMC1 clinical Network accelerates innovation 
and development of new treatments for cancer. In this talk, the speakers 
will share a high-level overview of the Network and walk through a live case 
study. The case study follows the steps taken in applying a novel approach 
to stakeholder engagement while delivering a challenging, complex, and 
contentious project. The session will include “lessons from the front line” 
in applying Agile methodology (most closely associated with software 
development) to a project focused on impact measurement.

The speakers will explore how thinking in an Agile way facilitated their work 
with academic scientists, oncologists, government regulators, charitable 
organizations, and pharmaceutical companies to progress innovation 
within the UK National Health Service clinical trial and evaluation/insight 
landscape, and explain the challenges they faced on the way and how 
Agile provided a path forward.

Join Fiona and Siru to learn how this innovative approach to stakeholder 
engagement facilitated partners of the Network to cocreate a solution 
through a lean and iterative approach. Gain an inside view of how putting 
the partner and their experience at the center of this innovative process 
enabled the ECMC Network to maximize the value of their end product.

During this session, we will delve into:

l What Agile methodology is

l How Agile methodology can support stakeholder engagement

l The challenges of a multistakeholder development approach and how to 
address them

1The Experimental Cancer Medicine Centres (ECMC) Network  
https://www.ecmcnetwork.org.uk/, launched in 2007, is a partnership between 
Cancer Research UK, the National Institute for Health Research in England, and the 
Health Departments for Scotland, Wales, and Northern Ireland to drive the discovery, 
development, and testing of new treatments to combat cancer. Since then, more 
than £100 million of ECMC funding has supported over 200 research staff involved
in early phase trials and translational research.

Session 202 
Forming and Launching Alliances Remotely: Best Practices 
Pressure Tested and Reshaped During a Global Pandemic
3:15 p.m. – 4:05 p.m.

Speakers:
Adam Kornetsky | Principal | Vantage Partners

Michael Kennedy, PhD | Alliance Management, Business Development & 
Licensing | Bayer

Scott Mosier | Director of Alliance Management | Atara Biotherapeutics

Establishing a new alliance between partners with different cultures, norms, 
and ways of working is hard enough, but doing so when those partners 
work in multiple times zones and cannot meet in person creates a layer 
of complexity that can stretch alliance management to new levels of 
flexibility–and best practice.

Join the panel for a discussion that will examine best practices for 
sourcing, launching, and operationalizing a highly innovative partnership 
without ever meeting face to face.

Key discussion points will include:

l Lessons learned while planning for a virtual alliance launch

l How new partners build trust without meeting each other in person

l The ways working together virtually help the success of the alliance or 
hamper its progress

l How alliance management help can systematically manage many 
stakeholders when working exclusively in a virtual environment

l Practices that are worth taking forward in a post-pandemic world

On-Demand Session Descriptions Monday, September 27, 2021

On-Demand session companion roundtable discussions are an opportunity for speakers and attendees to engage 
with one another. Topics for each of these sessions will hone in on the subject matter in each recorded session. We 
encourage you to take time to view the session prior to the conversation with your peers.

All conference session recordings are available September 27 - November 5, 2021.

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global


Wish granted.
Do you ever wish you had a better way to manage your alliances?  
One secure, intuitive, cloud-based platform that brings everyone together?

This is allianceboard, recognised by Forrester as an emerging leader in digital ecosystem 
management.

allianceboard is delighted to sponsor the ASAP BioPharma Virtual Conference again this year.

So, let’s meet up and discuss how allianceboard will help you to:

• Manage all alliances across their lifecycle
• Reduce alliance risk
• Automate many routine alliance management tasks such as reporting and health checks
• Maximize the potential of each alliance
• Deliver on your alliance-based business model

Learn more at  
allianceboard.com/asapbiopharma21
Discounted subscription terms available for ASAP members

http://allianceboard.com/asapbiopharma21
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Livestream Session Descriptions Tuesday, September 28, 2021

Session 107 | Keynote Address 
An Alliance-centric Business Model to Foster Innovation  
in Pharma
10:20 a.m. – 11:05 a.m.

Speaker:
Patrick Anquetil, PhD | Chief Executive Officer | Portal Instruments, Inc

Drug/device combination products are a necessity for treating chronic 
diseases with injectable therapies. These products empower patients 
and offer greater convenience for treatments. At the same time, creating 
such products requires skill and knowledge that are relatively removed 
from typical drug development and thus are typically enabled through 
partnerships. In addition, there has been minimal innovation in the field of 
needle-based drug delivery and the needle & syringe as a medical device 
is relatively the same as when it was invented by Charles Pravaz, in France 
and Alexander Wood, in Edinburgh around 1853.

Portal Instruments has recognized the opportunity to develop a new form 
of drug delivery system for biopharma that is needle-free, safe, and easy to 
use. Furthermore, an alliance-centric business model could enable such 
an innovation to be disseminated within biopharma while also providing 
a clear path to a sustainable business model for the young startup. The 
device developed by Portal is a computer-controlled needle-free system 
issued from MIT research that gives the freedom to patients to self-inject 

their medicines with a modern and approachable device. Clinical studies 
have demonstrated that it is well tolerated and preferred by patients over a 
traditional needle & syringe.

At the same time, innovation is hard to accomplish because it requires 
change. In particular, for regulated drug/device combination products 
innovation requires various stakeholders with a deep and wide breadth of 
knowledge to collaborate and embrace that change. To achieve its vision of 
creating a “needle-free world,” Portal decided to strive for being the “most 
easy company to work with” and truly embrace the mission of its partners 
to deliver superior medicines to patients.

This talk will explore the following:

l How Portal Instruments used an alliance-centric business model to grow 
from its earliest days.

l What surprised us about working in these collaborations, and what 
advice might we have for large pharma partners working with smaller 
companies.

l How our team quickly become effective in working with outside partners.

l What alliance management professionals from large partners do to help 
CEOs of partner technology startups achieve their mission.

l What our experiences were in setting up governance frameworks.

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
https://www.strategic-alliances.org/events/
https://www.strategic-alliances.org/ca-am-exam-prep-options
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Livestream Session Descriptions Monday, September 27, 2021

Session 108 
Building a Data-Driven Alliance Operating Model
11:15 a.m. – 11:55 a.m.

Speakers:
Jessica Goodman, CA-AM, PhD | Senior Director, Alliance Management | 
Dicerna Pharmaceuticals Inc

Nancy Griffin, CSAP | Vice President, Alliance Management | Dicerna  
Pharmaceuticals Inc

Dicerna Pharmaceuticals conducted a reputational survey asking its 
partners and its own alliance personnel and stakeholders to assess 
Dicerna’s strengths and areas of opportunity to become an even better 
alliance management partner. The data that came out of this survey serves 
as the foundation for the development of Dicerna’s operating model. As 
a science-driven organization, it is important to Dicerna that its operating 
model for collaborations be fit-for-purpose and based on data.

The principles that drove the creation and implementation of this survey 
were based on truth-seeking and belief in the value of strong data. Dicerna 
partnered with key experts to collaborate on this process, including Vantage 
Partners, which worked with Dicerna to develop, field, and analyze a broad 
partnering survey, and Letizia Amadini-Lane of LAL Group, who helped to 
develop the operating model.

The speakers will share the process that was followed and the rationale for 
the approach, as well as considerations for others who want to understand 
what their organization does well and what can be done to continue to 
evolve the alliance management function and add value.

Participants will leave the session with an understanding of:

l The points to consider when fielding a reputational survey.

l The key elements of stakeholder management when introducing a  
new process.

l How to translate data into an operating model.

Session 109 
Managing the Health of an Alliance Through a Major 
Acquisition and Integration
11:15 a.m. – 11:55 a.m.

Speakers:
Gideon Bosker | Co-founder and Chief Executive Officer| DarwinHealth™

Nisha Zaidi | Executive Director, R&ED Alliances | Bristol Myers Squibb

“Change of Control.” It’s a phrase that alliance professionals are familiar 
with. However, reading a contractual term and experiencing it can be quite 
different. How does an alliance leader navigate the difficult discussion 
about an acquisition? How can the partner be assured of continuity 
during an integration? What are the challenges that must be overcome to 
maintain the health of the alliance?

On January 3rd, 2019, Bristol Myers Squibb announced the acquisition 
of Celgene Corporation. After the initial shock, Celgene’s global alliance 
leaders immediately engaged partners, such as DarwinHealth, to provide 
much needed assurances. The journey following this first conversation 
was not the same for every partner. But partnerships that are strong and 
successful, two and a half years later, illustrate the value of alliance 
professionals who built opportunities through an integration to overcome 
the changes, challenges, and concerns.

Join this discussion to learn more about:

l Effective communication strategies through an acquisition.

l Successfully navigating challenges with integrations and the impact on 
partners.

l Embracing a new corporate culture while maintaining alliance continuity.

l Reinforcing collaboration goals that ultimately lead to innovative 
treatments for patients.



19www.asapbiopharma.org tinyurl.com/LinkedINASAP-Co www.facebook.com/ASAPGlobal @asap_GlobalStay up to dateC

Livestream Session Descriptions Monday, September 27, 2021

Session 110 | Executive Panel 
A Win for the World: The Johnson & Johnson/Merck COVID-19 
Vaccine Collaboration
12:10 p.m. – 12:55 p.m.

Speakers:
Leigh Cherry | Vice President, Strategic Business Support, Janssen Supply 
Chain | Janssen Pharmaceutical Companies of Johnson & Johnson 

John Glavas | Associate Vice President External Manufacturing and 
Strategy | Merck

This session will be a 45-minute moderated discussion examining this 
lifesaving partnership between two great pharma companies, including the 
alliance’s formation, challenges, victories, and lessons learned.

Explore this partnership’s development through the eyes of key executives 
from each organization focusing on their culture, guiding principles, and 
the journey toward creating an agreement and on through the structure 
and process that allowed this highly impactful alliance to achieve 
the success of developing and supplying this vaccine. Hear how the 
governance process (formal and informal) was led and managed the 
collaboration with a high level of visibility and success. Understand the 
challenges that occur when two big pharma companies get together, 
demonstrating the amazing power of collaboration and the incredible 
success this partnership delivered during a global pandemic.

Key takeaways:

l Expect to be inspired by hearing about the stunning possibilities a great 
strategic alliance can achieve.

l Understand some of the barriers, pitfalls, and opportunities one might 
expect in large pharma partnership.

l Gain unique insight into the vision and planning process needed to 
make a highly visible pharma collaboration a success.

Session 111 
Cross-Cultural Alliances: How to Collaborate Across 
Continents
1:00 p.m. – 2:30 p.m

Speaker:
Sam Stewart | Engagement Leader | Vantage Partners

Brian Blancke, PhD | Senior Consultant | Vantage Partners

While many of us have spent the last year and half close to home, the 
number of alliances in the pharma/biotech industry that span international 
boundaries has only continued to grow. Combined with the growing 
adoption of digital meeting and collaboration platforms, many find 
themselves on the “front-line” of trying to navigate at times drastically 
different cultural norms and ways of working.

Join Vantage Partners for a highly interactive “Master Class” in how to 
optimize collaboration in a cross-cultural context. Together we will review 
the research, share experiences, and explore how to tailor common alliance 
management tools and frameworks to specific cultural contexts.

We look forward to fostering open and honest dialogue about how to 
manage differences across continents and sharing tips and insights about 
how to not just handle these situations, but to flourish in them.

Key takeaways:

l Gain a broader understanding of the cultural norms and the implications 
on collaboration, negotiation, and conflict management.

l Learn how to use existing alliance management best practices to 
navigate these different cultures and tailor them to specific cultural 
contexts.

l Hear about experiences from your colleagues and what advice they have 
based on their own experiences.

https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://www.linkedin.com/company/association-of-strategic-alliance-professionals/
https://twitter.com/ASAP_Global
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Session 203 
Novo Nordisk’s Best Practices for a Successful and Award 
Winning Alliance Program
3:35 p.m. – 4:25 p.m.

Speakers:
Kevin Little, CSAP, PhD | Senior Director, Partnerships | Novo Nordisk

Ard-Pieter de Man, CSAP, PhD | Professor for School of Business and 
Economics | Vrije Universiteit Amsterdam

This roundtable will engage the audience in discussion about what it takes 
to create and maintain a world-class alliance program. Kevin Little, who 
spearheaded Novo Nordisk’s entry and eventual win for the 2021 ASAP 
Alliance Excellence Awards’ Alliance Program Excellence, is in dialogue with 
the chairman of the Awards Committee, Ard-Pieter de Man, to share insights 
into his company’s particular journey.

Key takeaways for participants focus on:

l The most important elements of an alliance program

l Ways to ensure sustainability and executive commitment to the  
program over time

l How to become a winning entrant in the Alliance Excellence Awards

Session 204 
Principles to Action Plan: Career Planning Workshop for  
the Alliance Manager
3:35 p.m. – 4:25 p.m.

Speakers:
Katherine Kendrick, CSAP | Head of Alliance Management | Jazz 
Pharmaceuticals

Susan Page | Global Head of Employee Experience | Global Blood 
Therapeutics

Alliance professionals are seasoned career employees; however, arriving 
into an alliance management role is not a given as a last step in career 
advancement. For many, advancement in the profession is the next step to 
a promotion. For others, alliance management roles are a place to hone 
skills in finance, development, commercial, or executive leadership before 
stepping forward again.

Alliance professionals have a unique business view and lead decisions 
and actions across many aspects of drug development with the natural 
ability to understand situations and create positive outcomes. These skills 
are highly transferrable in drug development and corporate leadership. 
As valued alliance professionals, alliance managers might not be actively 
encouraged to look at alternate opportunities. Alliance professionals may 
also highly value alliance management role opportunities, but not thought 
about their own career development. Perhaps the pathway to the next role 
or alliance management advancement is not clear.

This session will help you:

l Focus you on your career goals.

l Assess development needs.

l Consider facets of experiences, responsibilities, and relationships 
you want to build into your professional skill set. Who do you need a 
relationship with to sponsor your next step? How do you identify and 
approach them? Is your next opportunity achievable at your current 
company?

At the end of the presentation, you will have the tools to begin driving your 
own career action plan for an alliance manager promotion, a functional 
leadership position, a path towards the C-suite, or something equally 
exciting for you!

At the conclusion of the companion roundtable conducted in conjunction 
with the ASAP BioPharma Conference, you’ll have created a personalized 
career action plan for yourself to move the goals you identify and set forward.

On-Demand Session Descriptions Monday, September 27, 2021

On-Demand session companion roundtable discussions are an opportunity for speakers and attendees to engage 
with one another. Topics for each of these sessions will hone in on the subject matter in each recorded session. We 
encourage you to take time to view the session prior to the conversation with your peers.

All conference session recordings are available September 27 - November 5, 2021.
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Planning is under way for the 2022 ASAP Global Alliance Summit, April 20–21, 2022.

Whether you’re a seasoned presenter or new to the scene and passionate about a topic—
the Summit “stage” could be yours!

Share...
Partner and alliance innovation, lessons learned, and best practices
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Outside forces shaping the future of alliances, partnerships, 
ecosystems, and other collaborations
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successes and challenges
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Novo Nordisk
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